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• Introduction 
• Methodology 
• Identifying Research Question 
• Primary Data Collection: Interview 
• Literature review 
• Case studies 
• Recommendation 

 



Introduction 

 



Methodology 



Identifying  
Research  
Question 



what is missing for cyclist in 
Waiblingen, and how might 

we promote the existing bike 
sharing system in Waiblingen? 



Primary Data 
Collection: Interview 

 

• Citizen in waiblingen bikes for leisure purposes 

• Part of local people are willing to change and 
participate 

 

• The government has been promoting the car-
related infrastructure and policy 

• The mayor of Waiblingen can strongly influence 
the policy direction 
 



Findings from 
Waiblingen city 

• In the sustainable research conducted by  Klaus Lapple, 
Werner Frey (2016) stated on Waiblingen cycling; 

• 19% of households in Waiblingen do not have bicycle. 
• Bicycle equipment ratio 941 bicycles per 1,000 

inhabitants. 
• 35% purchased bicycles after 2010, 24% of which were e-

bikes. 
• Inhabitants of Waiblingen use their bicycles majorly for 

leisure time  than professional use. 
• 55% of the interviewed persons would  expect to buy it 

with financial support or incentives 
 



Literature review 
• General findings about the role of measures supportive of cycling in relieving congestion 

•  Litman (2014) examines which types of measures are most promising in reducing congestion at 

reasonable costs. 

• The study identifies the improvement of multimodal transport options that include walking and 

cycling as the most promising measure group due to their relatively lower cost for 

implementation and potential to influence a mode share shift (Thorsten Koska, July 2016). 

• Flow expert survey on cycling and walking 

• From this expert survey we could have an overview of the usefulness of active mobility such as 

biking and cycling in the reduction of traffic congestion or environmental pollution.  

• This graph unveils an implementation gap between the potential and the actual application of 

walking  

• and cycling measures to reduce congestion. 

 
 



Review on international experience about cycling usage 
 
• Considering the international experience on cycling gives us the practical 

understanding on the rationale 
•  Behind a successful practice in promoting cycling in a city.  
•  This part of the literature review will expatiate thoroughly the factors influencing 

the choice of cyclists or potential cyclists. 
• (1) safety; (2) a well-connected network of cycleways; (3) convenience; (4) policies 

to discourage car use. (Wang, 2014). 
 



Case study: Biel 

• Similar population and density as 
Waiblingen 

•  Second highest number of station and 
highest number of  bikes per inhabitant 
in Switzerland 
 



Clear Target Group 

Stable and Multiple 
Revenue Source Communication 

Flexibility and Convenience 

Repeat Ridership 



Case study:Donostia- san sebastian, Spain 
• Donostia-San Sebastian, situated in the Basque Country in northern 

Spain, is home to over 180,000 inhabitants.  Donastia is known to 
have a developed industrial area where several trading and 
distribution actively take place (SMR, 2019). Donostia is a service-
oriented city with active tourism and trade activities. 

• mobility problem identified in Donostia 
•  

 





Case study2(Bernard)  

 





Conclusion 

Organization involvement 

Political Support 

Supporting infrastructure 
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