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Why 
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Problem 
Definition 

 Population in 2018: 56.357 

 The number of existing cars in the city of Waiblingen, per 1000 
inhabitants: 589 

 The number of work commuters for work into and out of the 
borders, as defined by the municipality, respectively: 20.370 and 
17.189 

 The number of employed persons who are residents of 
Waiblingen: 27.992  

 The number of employed persons for whom Waiblingen is their 
workplace 21.575 

Source: (Statistik-bw.de, 2017, 2019) 
 

… the ‘settlement sprawl’ of ‘hyper automobility’  
(Freund and Martin, 1993 in Adey, 2017, p. 227) 



Research 
Question 

How might companies reduce the 
usage of the private car for work 
commuting in Waiblingen by 
implementing an app-based 
solution? 



Methodology 

Case Study Method 

 

Systematic literature review 

 

Focus Group 

 

Participant Observation 

 
A research design is a plan that logically links the 

research questions with the evidence to be collected 

and then to be analyzed in a case study. (Yin, 2018, 

p.288) 



Participant 
Observations 

The analysis of the first observation 



The analysis of the second observation 



The comparison of first and second observation 



Case Study 

• Splitting fares Inc (SPLT) a Detroit based 
United States start up corporation which 
was founded by Anya Babbitt in 2014. 

• A smart phone-based platform that lets 
companies, universities and municipal 
authorities offer ride sharing services to 
their employees or students. 

• SPLT claims to have 140,000 users in the 
United States, Mexico, and Germany in 
2018 



Focus Group 

 Focus group with selected experts 

 8 participants; one and half hour 

 Open/Closed Interview 

 Work commuters, different modes of 
commuting  

 Insight in lived and experienced 
everyday mobility 

 Problems regarding mobility 





Possible 
Outcomes 

Hypothesis 
Creation 

 Enhance Companies Reputation 

 Employees Benefits 

 Possible Reduction of number of cars on 
street  

 Economic Factors 

 Benefits To Other Stakeholders 

 Environmental 

 



Conclusion 

HYPOTHESIS CREATION COMBINATION OF VARIETY 
OF SOLUTIONS AND 

APPROACHES – 
INTERLINKING  

THE SOLUTION IS THE MOST EFFECTIVE 
WHEN IMPLEMENTED ALONG WITH OTHER 

SOLUTIONS  



Future Research  

 

Masters Thesis – hypothesis testing 

 

How effective the app could be in 
decreasing number of cars if the solution 
is implemented in real world? 

 

Investigation of critical mass of users of 
the app 

 



Work plan and packages 



Thank you! 


